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ATPER
Online Conference and
Workshop Series 2021

Our Speakers

Jisaas ugkuu SQ1 9as:zqa WS:WUS das1Asug
Parichat Haehnen Rada Jutrakul Peraphan Jittrapirom
Consultant & Certified Managing Director at Senior Researcher
Scrum Master 180DC Berlin & and Lecturer,
Parichat Haenen Program Manager at Radboud University (NL)
Consulting, DUsseldorf Hyper Island, SE
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Pre-Register at: fu Upalu 1s19guudvaviinisilasundavuas
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contact@atper.eu )
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https://atper.eu/atper2021/?fbclid=IwAR1PBgOwOr6LCM-849sXhj0pzBGU1KDHFRBDP8VzwX3yqXYvubcMoJ_1U9g
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Topic:
"Agile: Servant Leadership"
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Topic: "Self-leadership”
for Social Impact”
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Facilitatator of
Processes
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Topic: "Stakeholders
Engagement for
Transformation”
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https://atper.eu/atper2021/?fbclid=IwAR1PBgOwOr6LCM-849sXhj0pzBGU1KDHFRBDP8VzwX3yqXYvubcMoJ_1U9g
https://www.parichathaehnen.com/
https://www.parichathaehnen.com/

WORKSHOP DETAILS

INTRODUCTION TO THE DAY:
"VUCA" AND CYNEFIN
FRAMEWORK

V-Volatility (A271UWUWDU)
U- Uncertainty (A>1uluuduau)
C-Complexity (AD1WGUGOU)
A-Ambiguity (A21UAQULASD)
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"SELF-LEADERSHIP”
FOR SOCIAL IMPACT"

1Bey LSgUSAUA AeYUavAIsIdURUNIA
aulov (Self-Leadership) tla= 3Sunautov
luuSunruluuuaiusou (Collective
Leadership) wasz(uaitgadnuaiuisa
aswusvuuaaldlrRduiaNuduiih
QULBY LWDSIUESID WAdWSNIVFVAULEY
udn (Positive Social Impact)
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"AGILE: SERVANT LEADERSHIP”

usgusinatansidunuluuu
Agile Nd=vdalkAfULAzNUUS:GU
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VUCA World

STAKEHOLDERS ENGAGEMENT FOR
TRANSFORMATION - asiva>uwnid
soulaglsinada GROUP MODEL
BUILDING (GMB)

AuvIULlazavAnsUaidAIVAIMaluasvanis
Auleykinulanikuuazinnugudau (NOVEL
& COMPLEX) wsi:aurdakSariudouladiulde
lunuuazavAasiidazAU B8y UISYUSUUUDY
ta:ANULnT (MENTAL MODEL) daldayikin
Mavwdeyagnuancivau GROUP MODEL
BUILDING Botdutusnouav SYSTEM
DYNAMICS lukivlutpaviionaadivniu
[hlasouAulusavhauldAuRTd uldduide
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Pre-Regqister to join the workshops at:

https://atper.eu/atper2021/
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Workshop: Reimagine Leadership

14.00- 14.15u./ 9.00-9.15 CEST

na1Wwaviu & Lu=tiis1gnis uaziwasuldey
Welcome & Introduction to the Event and Speakers

14.15-14.30u. / 9.15-9.30 CEST

mMAMuaulanngudoutla: "VUCA" yavis
Understand our Complex and “VUCA” World.

v 14.30-15.15 u. / 9.30-10.15 CEST

o AWluRttUTki: 1Wsou Workshops Tu 3 kodanauls
O Reimagine Leadership: Join the Workshops on the 3 Topics

15.15-15.20 u. /10.15-10.20 CEST
Wn / BREAK

15.20-15.30 u. /10.20-10.30 CEST

LwuzUinAdassulunaueae

Introducing the Activity in Breakout Rooms 15.50-16.15 u. /10.50-11.15 CEST
15.30-15.50 u. /10.30-10.50 CEST Unlauauazuuodu
ADASSU lla: dunullunaueoy Show and Share

Breakout Room Activity and Discussion

16.15-16.30 u./ 11.15-11.30 CEST
asUuazsouAuana:nauavnlaEsudynnviu
Wrap-Up and Reflection
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(Pre-Reqister):
https://atper.eu/atper2021/
(Auv31Aa)



https://atper.eu/atper2021/?fbclid=IwAR1PBgOwOr6LCM-849sXhj0pzBGU1KDHFRBDP8VzwX3yqXYvubcMoJ_1U9g

